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04/27/2026

Acknowledge the FY 26 Bi-Annual Audit Report for Payroll Accruals.



MADISON HOFFMAN
PERSONNEL CLERK
MAIN (817) 556-6350

DARLA MEDFORD
BENEFITS COORDINATOR
(817) 556-6349

LACY BRUTON
BENEFITS COORDINATOR
(817)556-6350

January 13, 2026

Mr. Steve Watson
County Auditor
Johnson County

2 N. Main St.

Cleburne, Texas 76033

JOHNSON COUNTY

RANDY GILLESPIE
PERSONNEL DIRECTOR

RE: Payroll — Accruals Audit Letter FY26

Dear Mr. Watson,

LAURA BAXTER
PERSONNEL ASSISTANT
(817) 556-6162

JOVELYN HERSICK
PAYROLL ADMINISTRATOR
(817) 556-6350

CHRIS BROOKS
WORKER'’S COMP/
SAFETY COORDINATOR
(817) 556-6350

After reviewing the findings of the above indicated audit report, I am sending this letter to show my agreement
with the audit findings. I appreciate you and your staff for providing this important County function.

Sincerely,

s el

Randy Gillespie
Personnel Director

cc: Laura Baxter, Personnel Assistant

2 NORTH MAIN STREET ROOM 215
CLEBURNE, TEXAS 76033
FAX (817) 556-68%99



JOHNSON COUNTY AUDITOR

JOHNSON COUNTY COURTHOUSE
#2 N. MAIN
CLEBURNE, TEXAS 76033
Telephone (817) 556-6305 ~ Fax (817) 556-6075
Steven E. Watson Jennifer R. Lyon
County Auditor First Assistant County Auditor

January 9™, 2026

Mr. Randy Gillespie
Personnel Director
Johnson County

2 N. Main St.
Cleburne, Texas 76033

RE: Auditor’s Report — Payroll — FY26 Bi-Annual Accruals

Dear Mr. Gillespie,

Summary

In accordance with Local Government Code, Sections 112 and 115, the Auditor’s Office
performed a review of the Accruals for Vacation and Sick time in the Kronos Payroll software
(Kronos). To accomplish the audit, the Auditor’s office judgmentally selected a sample of
payroll accrual detail and history reports from Kronos.

Background

The Personnel office organizes, maintains and secures each employee’s records and
documentation for the county. Services include, staffing and employment, training and
development, compensation administration, employee services and benefits, along with
processing the County’s payroll on a bi-weekly basis, utilizing Kronos.

Scope

For this engagement, we reviewed the accrual criteria stated in the Johnson County Employee
Handbook. “All full-time regular employees will be eligible for vacation/sick benefits after they
have satisfactorily completed their 6-month orientation period. For orientation employees,
vacation/sick day accruals will be calculated retroactive to the employee’s hire date and may be






